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BCPS Vision: Baltimore County Public 

Schools will be among the highest 

performing school systems in the nation as a 

result of creating, sustaining, and investing in 

excellence for every student, every school, 

and every community. 

School Mission:  

In unity, Milford Mill Academy 

administrators, teachers, staff, students, 

parents, and the community will be 

committed to creating a safe, supportive, and 

orderly school environment wherein all 

students are on a college and career pathway 

towards graduating as globally competitive 

students. 

 

  

ACTION STEPS 

Mathematics Culture 

Action Step(s):  

1. Teach students to intentionally choose 

from alternative algebraic strategies 

when solving problems (i.e. verbally, 

numerically, 

graphically/geometrically, and 

algebraically). 

2. Teachers will provide explicit, 

systematic instruction with a focus on 

checking for understanding through 

the lesson and adjust instruction or 

reteach to clarify understanding of 

concepts and skills. 

 

Action Step(s):   

1. Develop a Math PLC where teachers and 

course teams will plan more strategically to 

address student misconceptions and design 

additional instructional opportunities for re-

teaching and additional practice. 

 

2. Utilize resource teachers from the 

instructional core team 

(ICT) to co-teach, analyze student work, and 

help align deficit skills that are directly 

aligned with MCAP Algebra I. The resources 

teachers will work directly with co-teaching 

teams. 

 

Goal: All students will achieve mathematics proficiency as indicated by the MCAP 

assessment. 

 

Literacy Culture 

Action Step(s):  

 

1. Teach students to cite textual 

evidence when writing, answering 

questions, and talking about different 

texts. 

2. Student learning is monitored 

periodically to inform instructional 

decisions such as collaborative group 

Action Step(s):  

 

1. Develop an English PLC where teachers 

and course teams will plan more strategically 

to address student misconceptions and design 

additional instructional opportunities for re-

teaching and additional practice. 

 



formation, lesson pacing, content for 

reviewing or re-teaching, and 

supplemental intervention needs. 

 

 

 

2. Utilize resource teachers from the 

instructional core team (ICT) to co-teach, 

analyze student work, and help align deficit 

skills that are directly aligned with English 

10. The resources teachers will work directly 

with co-teaching team. 

 

Goal:  All students will achieve literacy proficiency as indicated by the MCAP assessment. 

 

Safe and Secure Environment Culture 

Action Step(s):  

 

1. Attendance committee will develop an 

action plan to monitor Tier 1 and Tier 2 

supports for students to improve attendance. 

 

2. Safe and Supportive PLC team, 

Administrators, and Attendance committee 

will identify SPED, MU, EL student groups 

with history of chronic absences and 

suspensions to develop individual action 

plans with Tier 2 supports.   

 

Action Step(s):  

 

1. The attendance committee will monitor 

daily attendance to implement immediate 

action to determine a Tier 1, Tier 2, or Tier3 

response. 

 

2. Identify Special Education, EL, and MU 

student groups with chronic suspensions and 

implement a support plan by case managers, 

counselors, class advisors, social worker, 

school psychologist, SEL teacher, and 

administrative team 

 

 

 

 


